SLM – A.8: COMMUNITY DEVELOPMENT PROJECTS – PROJECT ON NATIONAL PRIORITY  
– HEALTH FOR ALL, SANITATION PROMOTION ETC:
COMMUNITY DEVELOPMENT PROJECTS are the long term activities in a society, for the progress and well being of its members, performed by the people of the society. The resources and manpower needed will come from the people. It is a sustaining activity of joining hands to achieve constructive progress in the society.

The project should be planned perfectly. The unit will analyse the problem of the society, they are in contact with, identify the needs, and make the people feel that it is their own activity for their good. It involves the effect of the beneficiary in the building of an essential facility, so that he/she takes care of it, does not misuse, guide other to use it in the right way.

The Rovers can take up C.D. projects as part of their progressive training by involving in Upa-Rashtrapati Award Competition. They can associate themselves in Adult Education, Immunisation, Leprosy, and Sanitation Promotion projects.

How ?
· Start with an ides.
· Develop the idea.
· Formulate objectives.
· Identify problems.
· Data / information to be collected.
· The Project is designed & planned.
· The resources are secured.
· The Projects is implemented.
· The Project is assessed.
· The results are evaluated.
“The heart of C.D. is organisation for Action”.
Scouting Train youths (Rovers) : -
· High Standard of Honour.
· Sound way of life.
· Loyalty to the country.
· Thoughtful of others.
· Courtesy & consideration for others.
· Realise the citizenship.
· Healthy habits and clean mind.
· Be thrifty & self supporting.
· Love cheerfully and act kindly.
            “The Scout Movement should act as a catalytic agent”.
Relationship :  -
· Local community ;  Local Government.
· Voluntary Organisations.
· Youth Organisations.
Results :   -
· Improve health ;  Sanitation.
· More productive agriculture.
· Increase literacy.
· Puts the manpower to work.
· Recognise that the people are the greatest resources of the country.
· Techniques for training People together.
· Way in which people are democratically organised.
Responsibilities of Community :   -
· Starting of open units.
· Helps as instructors.
· Fund raising.
· Helps in rallies etc.
· Executives in the Assn
