PROFICIENCY BADGES 

Note : (In this context Proficiency Badges means Special proficiency or Merit Badges and not general Proficiency badges like Pratham Sopan, Dwitiya Sopan, Tritiya Sopan).

The system of proficiency Badges was in B.P.’s original Scheme and has always been a distinctive feature of Scouting. 

“Boys gaining extra Proficiency in other activities of Scout Craft felt the desire to show their ability with a distinguishing mark” said B.P.

Proficiency Badges are an aid to character training and to the development of qualities of good citizenship. 

They offer the young men incentives for progressing along with the lines suggested by his own tastes and abilities. 

Three main functions are :

1. The Badge acts as an incentive to extend young man’s knowledge in any of the subjects that interest him-Aids to the enjoyment throughout his life and leads towards the career.

2. The Badges provide a ready means of encouraging the dull or backward young man. In such a wide range of subjects even dullard can choose some subjects to retain his self-respect and gain self-confidence. 

3. Higher awards like the Rashtrapati Rover Award etc., will contribute for the continued and progressive training of Rovers. 

The more interesting points are :

1. They help the Rover Scout Leader in studying each and every Rover of his Crew to find out his desire and inclination in choosing the badges. 

2. They also keep the intelligent young men occupied in the useful trades and skills.

3. Rovers make good use of their leisure time to promote higher and broader-based Scouting.

Thus they have a very definite function to awaken and stimulate the young man’s interest in their own orbits, yet in the general work of  Scout Programmes.

Some Useful Tips on :

(a)
Motivation :

(i) Charts of Proficiency Badges can be hung in the Crew den.

(ii) Syllabi of different badges can be made available to Rovers.

(iii) Books on different badges subjects can be made available in Crew Library.

(iv) Close Study of individual Rover is essential for finding their inclination.

(v) Active assistance of ARSL’s RMs and other sources like old Rovers / Scouters may give good cooperation. 

(b)
Instruction :

(i) Badge work can conveniently be dealt with in Crew meetings in a general way.

(ii) Crew as a whole, acquiring considerable knowledge of some essential badge subjects will be wonderful.

(iii) Barring Pravesh Rovers from such instruction is a mistake – No water-tight compartments please.

(iv) No objection to have special badge instruction meetings to a selected few or the interest groups. 

(v) But make sure that knowledge in the subject is primary and bade is incidental.

(vi) Organized fields trips to place of special interest e.g. workshops, exhibitions etc will be helpful.

(vii) Talks or demonstration by experts.

(viii) Rover Instructors and other internal public.

(ix) Old Rovers who gained the badges previously can inspire well.

(x) Parents will willingly help.

(xi) All other possible sources are to be tapped. 

(c)
Examination :

(i) When the RSL is confident that a Rover is ready for test an immediate arrangement for the examiner is to be made – it is his responsibility. 

(ii) Keep in touch with the D.A. / L.A. for the deputation of an examiner.

(iii) If there is not appointed Examiner for a subject to be tested, he can suggest or recommend (if he knows anybody qualified) for appointment.

(iv) The Examiner must be made to understand that :

a. He should first discuss about the badge system (if he is new) in general and about the young man in particular with the RSL. Remember that a RSL is the liason between the Rover and Examiner. 

b. Effort of the young man is equally important to achievement for assessment.

c. Same method of testing may not work in all cases.

d. Practical efficiency in case of Public service badges is more important.

e. They should create right atmosphere for the young man to express himself freely and thoroughly.

f. Mass testing is neither effective nor inspiring many times confusing.

g. He must be frank in telling the reasons of a Rovers’s failure and be able to suggest ways and means of further attempt. 

(d)
Presentation :

(i) It is again the duty of the RSL. Wasting any time after qualifying, is a source of disappointment to the Rovers.

(ii) Keep in touch with the Badge Secretary.

(iii) Make an impressive ceremony of the presentation.

(e)
Standards :

A Badge worn at the right place on uniform indicates that the wearer has sound knowledge of the subject according to his age and capability and not that he is a master or an expert. 

The wearer knows that he has to wear it so long as he is thorough and updates his knowledge time to time, and the District Commissioner can test him any time. 

